
The	  Global	  Forum	  on	  Law,	  Jus4ce	  
and	  Development	  	  

October	  20-‐24,	  2014	  	  
World	  Bank	  Headquarters	  



Small	  Scale	  PPP	  Session:	  Managing	  public	  
u4li4es	  with	  small	  private	  operators	  

SCPPPs	  ARE	  NOT	  A	  MINOR	  MATTER	  
Paloma	  Bernal	  Turnes	  

pb737@georgetown.edu	  



SCPPPs	  ARE	  NOT	  A	  MINOR	  MATTER	  
Paloma	  Bernal	  Turnes	  

pb737@georgetown.edu	  



	  IT	  IS	  TIME	  NOW	  TO	  PUSH	  SCPPPs	  

INTRODUCTION 

ENABLING ENVIRONMENT FOR SCPPPs 

CHALLENGES FOR SCPPPs 

1	  

2	  

3	  

SCPPPs	  ARE	  NOT	  A	  MINOR	  MATTER	  



SCPPPs	  ARE	  NOT	  A	  MINOR	  MATTER	  
INTRODUCTION 

ENABLING ENVIRONMENT FOR SCPPPs 

CHALLENGES FOR SCPPPs 

1	  

2	  

3	  



INTRODUCTION 1	  

THREE MAIN GOALS: 

 ERADICATING EXTREME PROVERTY 

 PROMOTING SHARED PROSPERITY 

 ENSURING SUSTAINABILITY 

INNOVATION & SOCIAL DEVELOPMENT 
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There	  is	  no	  interna4onal	  consensus	  in	  defining	  the	  term	  SCPPPs.	  
	  	  	  	  	  	  	  	  	  Variables:	  contract	  value	  and	  dura4on	  

New	  types	  of	  PPPs	  

Many	  countries	  s4ll	  do	  not	  have	  a	  PPP	  law	  

No	  clear	  defini4on	  of	  the	  boundaries	  and	  scope	  of	  applica4on	  of	  the	  legal	  
framework	  (e.g.	  defini4on	  of	  "PPP",	  sectors	  concerned,	  competent	  authori4es,	  
eligible	  private	  party)	  

Lack	  of	  mandatory	  applica4on	  of	  a	  fair	  and	  transparent	  tender	  selec4on	  process.	  

Cross-‐country	  PPP	  agreements	  need	  a	  Model	  Law	  
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REASONS	  TO	  PROMOTE	  A	  MODEL	  LAW	  	  

ENABLING ENVIRONMENT FOR SCPPPS 

It	  could	  be	  used	  to	  harmonize	  and	  modernize	  laws	  in	  this	  field	  at	  the	  
na4onal	  level.	  

It	  could	  help	  to	  warrant	  protec4on	  for	  foreign	  investors	  and	  preserve	  the	  
vital	  interests	  of	  the	  host	  country,	  including	  its	  regulatory	  policy	  space.	  	  

It	  could	  help	  governments	  to	  benchmark	  legal	  best	  prac4ces	  and	  develop	  
them	  into	  interna4onal	  standards.	  

It	  would	  offer	  a	  	  warranty	  of	  security	  to	  the	  private	  sector	  for	  fair	  redress	  in	  
the	  case	  of	  disputes.	  

It	  would	  drive	  down	  project	  costs,	  increase	  efficiency	  and	  improve	  
innova4on.	  
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PPP	  UNITS´	  	  ROLES	  

97%	  do	  not	  carry	  out	  
SCPPPs	  	  

66%	  support	  	  PPP	  policies	  

33%	  develop	  standard	  doc.	  	  

40%	  are	  involved	  at	  the	  project	  iden4fica4on	  

Source:	  European	  PPP	  Exper4se	  Centre	  (2014).	  Establishing	  and	  
Reforming	  PPP	  Units.	  	  
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INNOVATION	   PEOPLE	  

GOOD	  GOVERNANCE	  TRANSPARENCY	  





REASONS	  TO	  PROMOTE	  SCPPP	  UNITS	  	  

• To	  provide	  specific	  exper4se	  to	  support	  SCPPP	  policy	  development.	  

• To	  be	  involved	  in	  project	  iden4fica4on	  and	  feasibility	  studies	  

• 	  To	  standardize	  policies	  and	  procedures	  developed	  locally,	  adding	  
transparency	  

• 	  To	  promote	  SCPPP	  projects	  and	  to	  share	  best	  pracTces	  

• 	  To	  offer	  coordina4on	  among	  different	  players	  	  

• To	  support	  contract	  nego4a4ons,	  bid	  evalua4ons	  and	  the	  overseeing	  	  
of	  projects.	  
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Sources: The World BanK and The Conference Board Total Economy Database, 2012 

R2	  =	  0.3888	  
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Sources: Benavente, De Gregorio, y Nuñez, 2005 
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SCPPPs	  bring	  opportuni4es:	  

• 	  	  To	  create	  flexible	  frameworks	  for	  reducing	  exclusion	  

• 	  	  To	  use	  new	  financial	  instruments,	  such	  as	  Ethical	  	  	  	  	  	  	  	  	  
Investment	  Bonds	  (EIBs)	  in	  which	  individual	  investors	  are	  
allowed	  to	  buy	  shares.	  

• 	  	  	  To	  simplify	  the	  process	  of	  PPPs	  and	  relax	  the	  taxes	  paid	  
by	  the	  private	  sector	  

• 	  	  	  To	  promote	  innova4ve	  projects	  



IS	  IT	  TIME	  NOW	  TO	  PUSH	  SCPPPs?	  

Paloma	  Bernal	  Turnes	  

pb737@georgetown.edu	  


