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SOURCE key operational benefits

1. Standardization of

project preparation
process

Consistent, reliable, transparent
pipeline of published projects

Translated in 9 languages

SOWRCE

2. Single platform for
all project
stakeholders
Connect government agencies

Management of consultants
Connection with PPFs and MDBs

3. Common language
with the Private
Sector

5,700+ comments from private sector

95% of information needed by
investors

4. Access to best
practices, benchmarks

and analytics

Global best practices and standards
Knowledge dissemination tool

Identification and access to PPFs




Project related tools and knowledge products

Investment Infrastructure planning Institutional Capacity Project Preparation & Transaction support and
Lifecycle and preparation Structuring contract management
Infrastructure .
Tools @woumwxmup prioritization Framework @mmm Country PPP Readiness 039...__"“ ig;screenmg == Global :/Ipapngcg)z;c\:ztt Tool
Diagnostic == mmmn
o= PPP Fiscal Risk - Annotated PPP Risk
m Project Preparation '@E Assessment Allocation Matrices
status tool “"u... w (PFRAM)
ﬂ-u'-' Project readiness
Feclity Assessment
w I[RENA Project Navigator
| | SOURCE —
Guides

Principles for PPP

Ranking Best | @/OECD  gect practices

Allocation of Risk

@/APMG PPP Practitioners °»OECD Recs-Fighting Bid ‘» OECD Matrix

Rigging in Public

. : Certification Course
practices International . o
Al uidance on Standar
em PPP guide Infrascope Procurement Guidelines
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. o Proposals Provisions
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e PPP Reference Guide, % |RENA renewables
PPP Countries and

PPP Reference
Guide and tools
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Infrastructure data related tools

Investment Project planning, Preparation & Transaction support and contract Asset performance
Lifecycle Structuring management
== Global o 4 Global Infrastructure
— e |nfrastructure ")
== i Infrastructure Pipeline | MSC] . B Ok R il
worLoBankerour PPl Database Global Emerging
@ Q—Q_UME Markets Risk
Project / ; Database
Asset-level | Comsion  European Investment o
data Project Portal } EDHEC Infra Database
o The Global ESG
@@.IRENA e | e ."ln'. Benchmark for Real
' GRESSB Assets
ePeeC o
Report addressing data > Risk
performance
‘» OECD gaps in long —term S Benchmarking PPP MOODY S studies
investing: An agenda @ ona Procurement
research
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economic = Infrastructure  Infrastructure Outlook \_u@;JRENA Gaacatian
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m.I'R_E N A ([;aa;t):cny, costs,




New structure of SOURCE templates integrating :

UK’s 5 Case model recently endorsed by the G20
SIF is a delegate at the G20 and participate to the work of the LTI and IWG

laDB’s Sustainable Infrastructure Criteria

GIF Project Readiness Assessment (PRA)

APMG PPP Guide’s approach : collaboration with Richard Foster
World Bank PPPI Database and benchmarking reports
Knowledge products from OECD PPP Principles

Definition from IFC Performance Standards on ESG aspects



Infrastructure Project

Global Delivery Platform Management Software

PROJECT PREPARATION
Governments develop their projects in SOURCE, benefiting from
embedded best practices, analytics and lessons learned.

EMPOWERING GOVERNMENTS
Global best pratices and guidelines are integrated into SOURCE
and fed from data and analytics

PIPELINE OF PROJECTS

Projects are published and full list of investment
opportunities made available to public and private
investors.

PROJECT & DATA PORTAL

Processed project data is sent to Data Portal, which also
collects data from GEMS, EDHEC Infra, MDBs, GRESB,
etc.

MATCH MAKER
Project Sponsors are connected to Project Preparation
Facilities, donors and investors.

BENCHMARKS AND ANALYTICS

Project data is aggregated and anonymized in SOURCE.
Predefined benchmarks and analytics are automatically
generated.
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As a government, | have a
strong rationale to develop
a project.

@
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| publish my project on
SOURCE public pipeline
to be visible to the private
sector,

=

My project can receive
comments from public,

private and other stakeholders

SOURCE

02 | log onto sif-source.org

05

08

| prepare my project,
coordinate and monitor
the progress of the
preparation process.

D

| announce the official
launch of Procurement on
my project’s published
page.

03

04

09

O,

| create a project using
one of over 38 globally
endorsed templates.

%
\ /

| invite other agencies, cower
kers and my project team of
advisors to collaborate

E

| monitor the procurement
and implementation of my
project to ensure it delivers
iIts outcome



SOURCE’s Project Cycle

3. Project 4. Appraising PPP Projects 5. Structuring 6. Tendering and awarding the 7. Strategy 8. Operations and
Identification and and drafting the contract delivery and handback
PPP Screening tender and commissioning
contract

Project
Structuring

Project

Project Appraisal Tender process Construction  Implementation

Definition

Decision to ot
- End o
mobilise
‘ ’ resource for —— Decision construction
. to award start of
prol.ect Procurement contract con/1mercial
appraisal decision operations

Stage 4 Stage 5 Stage 6 Stage 7/ Stage 8

Investment J Decision Financial Close / Start of j Handback

decision to launch construction
tender




SIF is working with
WAVIVA 4 NATIXIS

7@ s . CalPERS

ILN Partners @ CDPQ (‘ TEACHERS
< . gl ST="
};I;))\isnl MENT  OMERS AIMco @ OPTrust {(\SGM m

Private Sector

‘gl BNP PARIBAS @ Calsse o dapbe ot placoment BOMBARDIER Cfﬁ bank
© vacouare @B MARSH

A Aecon Alianz@ ATKINS 206
AUTODESK Global Investors
HSBC <> 2978
O oruen »
PRUDENTIAL
w SMBC SNC-+LAVALIN

SIEIFFAGE (7)) egis ]&ﬁ

M
idi | | VT
@ meridam  E® Microsoft M pwch U
MACDONALD
@ Swiss Re OVEOLIA VINCI {{
P\ bl 2N
’ =)
U |S he Gesellschalt %‘ ‘?’l'

A\ == Global
@ :.-: :,_?lf]rbaStrUCture ng Zsamm 103: (61Z) 6mbH G R E S B
\ Private WORLD
&) OECD ID(.JD'D";:::::,::;i 2
~

International Institutions

CITIES CLIMATE ~
2 africai FINANCE :
i C
ALLIANCE &
= emational - Mini f Inf ¢
|€C = = Y MCC B2 oo

compmmg
The workd business organzat




Sustainable Infrastructure Fellowship Program

INVESTOR
LEADERSHIP
NETWORK

A G7 initiative

Practical training on Infrastructure Development and Financing

* 6 weeks of academic and practical training, starting in summer 2019, at the Schulich School
of Business including SOURCE training and followed by

» 2 weeks of executive training where Fellows will spend time in the offices of ILN members.



SOURCE global coverage (May 2019)
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//ﬂ 50

257 $59
Projects Billion CAPEX
38% 62%
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g . Standard Ppp
2 Procurement
3
Ec_; . - Energy
g . - Social Infrastructure
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- Urban Services
Type of projects ] Water and waste
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121 @ ﬁ\?' C%E =
2,100+ 82 38 5,500+
B New B Expansion = Refurbishment & Replacement Operation & Maintenance Users Trainings Subsector  Comments from
conducted templates private sector
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Country Integration

m

Other Line Agencies

(e.g. Department of

Integration EA

et (@,g. Planning Agency, w - o
MOF, PPP Unit...) " 2 ” public works, energy...)
~
7
g 7’
ide advice t A
* Provide advice to -
line agencies Connection to Updp(tf technical aspects of
N Monitor update EXiSting IT tOOIS proje
: * Update progress status
GRieon *  Monitor consultants/advisors
SOURCE 1

-SOURCE -

* Streamlined and standardized pipeline of projects

* Standardized dashboard of status of projects at

national leve

* Access to global standards and good practices
ors

* Visibility to international invest

SOURCE

WELL PREPARED PROJECTS



SOURCE Integration
Strategy

Approach to integration is to
operationalise the platform
to the regulatory and legal
framework of countries

As part of the process, the
platform is customized to fit
the internal processes of
government agencies

Technical assistance is
provided to agencies to
develop internal processes to

adopt SOURCE ‘ Early contacts ‘ Integration under preparation

Integration is conducted by
SIF, under MDBs’ funding Integration on-going

()



New governance

SOURCE Council

i J European

Euro ean Bank il I | investment
O eopeenlent M= &IDB

Approves the annual budget and strategic direction of SOURCE

SOURCE
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Data security and D PA

sovereignty right to erasure
VeSS processes -~ european union re

data portability

Regulation of the EU (GDPR)

* Servers are with UNICC, under the United
Nations’ jurisdiction

* SOURCE under the General Data Protection Ct

* UNICC follows best practices and standards
(PRINCE2 and COBIT), is audited ISAE 3402, and
received ISO/IEC 20000 certification in 2015

» AIl SOURCE data is the sole property of its user
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* SIF does not own and cannot sell any data to the
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https://sif-source.or

Register and access SOURCE,

a global joint initiative from Multilateral Development Banks, in response to the G20, S ( ) ‘ I
WELL-PREPARED PROJECTS

to develop sustainable, bankable and investment-ready infrastructure projects

by improving project preparation

User Name pmdemo@sif-source.org

Password Sssscscsseneene

Developed and funced by

Forgot your password?

Register p

@sif-source.org

ic Site



https://sif-source.org/
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06

07

SOURCE login

SOWRCE

Manage project information and
documents, comments and
revisions

Project dashboard: KPI
tracking and Bl capabilities

}hr.r\
OO0
@)

Project Creation

Project readiness questions based
on international best-practices

At portfolio level, dashboards

and filterable list of projects
and tasks

o

08 T Moo

Set up of Project team, including
consultants and other external parties

03 = -

Set up and customization of
timeline tracking

Once projects are published, data
can used to update Prolnversion
website and other platforms




SOURCE

WELL-PREPARED PROIJECTS

User Name

Password
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Forgot your password? Click here



S ‘, U?C E 4 Iniiatorv4  Q Search projects l (7) ‘ (3

Cusco Highway l% ‘Bj‘ g‘i‘é’; R

PUBLISH REPORTS PROCUREMENT OFFLINE

m e Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7

Your role: Project Manager 6

SECTOR / SUBSECTOR TERRITORY / CITY &

Transport / Highway Peru / Cusco

TYPE OF PROJECT @ LEVEL OF PUBLIC SECTOR
New City/Municipal

PPP DELIVERY / UNSOLICITED CREATED / MODIFIED

Yes / No April 2019 / 12 April 2019
APPROXIMATE CAPITAL COST LEGAL FRAMEWORK
130,000,000 USD Iniciativa Estatal Cofinancia (IEC)

Test Cusco Highway
# Edit

11 . .
Timeline

Operation and
Maintenance

Project Preparation Construction

Project Definition Project Structuring (PPP) Financial Close Commissioning
Stages
1. Project 3. Options 5. Procurement £
Definition appraisal Process Gworcrenod
1
2. Project 4. Business 6. Financial 8. Operation
Investigation Case Process Period

Project Preparation Status (stages 1to 4) @

B Project Documents




m Project Team

Project Manager w

Jim Verde Director

Deputy Project Manager ¥

Carlos Rojo Engineer |1

Aura Amarillo Project Manager ||
Erold Blanco Director |11
Member Vv

Jack Yellow Team Leader
Viewer v

Marc Green Transport Specialist

& Invite a User

Prolnversion

Prolnversion
MEF

MTC

Consulting Firm

laDB



S " U?C E 4 Project Manager Search projects ‘ 2 N

Airport Philippines
Yous rotes Project Mansger © Z Ratificaciondel IE

‘ Stage 6 Stage 7 Stage 8

Task name*:

£ Project Development

Ratificacion del |lE
Project Identification >

Assigned to* :

1 Identify project and its scope Jose Amarillo 06-Mar-2019
+ Add a task Marco Rojo (DE) v
Development of Project Concept Note (PCN) >
1 Draft Project Concept Note (PCN) Jose Amanik 06-Mar-2019 25-Apr-2019 @) Dependency link
2 o, 0 f’. ZN._ PCN to PPP Center for review Ana Azu 25-Apr-2019 13-May-2019
W - T ) ’ e Predecessor* :
3 o Review the PCN Jose Ama 13-May-2019 23-May-2019 e
, e e CRNIGLET G L U |l Enter task name v
4 o« Revise the Project Concept Note Marco Rojo 23-May-2019 05-Jun-2019
5 o Finalize the PCN Jose Amarnillo 05-Jun-2019 13-Jul-2019 Start Date* :
6 O Approve the PCN Ana Azu 13.Jul-2019 23-Jul-2019
+ A
Application for Project Development and Monitoring Facility (PDMF) funding > Due Date*:
Pre-Recruitment Activities >
Recruitment of Consultant > & 19-Oct-2019
Contract Management >
Claims for payment > @ Document mandatory No document attached

Performance Evaluation of Consultants >

Development of inception Report > () Ean fieids Cancel

Development of Feasibility Study (FS) >
Setting-up of Governance Structure >

X Project Evaluation

23



nu Stage 1 Stage 2: Project Investigation | Stage 3 Stage 5 Stage 7 'n English ~

Governance

Technical

Economic

Funding

° 173. Does the preferred option involve charging users of the services(s)?

| Yes

Q 174. What percentage of the costs of the project, including capital, operating and maintenance costs, will be met from the
user charges and commercial revenues?

70

Q 175. What other sources of funding are proposed?

@ National govemment budget
¥ Regional government budget
Municipal government budget
Specific government fund
Grant from Multilateral Development Bank(s)
Grant from cther donoer(s)

Other

176. What percentage of the costs of the project, including capital and operating and maintenance costs, will be met by
national government budget (percentage)?

20

177. What percentage of the costs of the project, including capital and operating and maintenance costs, will be met by
regional government budget (percentage)?

10




+ New v 7T Upload v

Project Documents

D Namev

02_Work Plan

03_Standard Proposals & Approaches
04_Annual Meetings

04_Integration in Countries
05_Report to SIF Council

06_G20

07_Collaboration Microsoft

= R R R R R R B

Copy of Comparaison TAP SOURCE.xlsx

O Search

Members + Add column

Manage members Pierre Sarrat
Download
Pierre Sarrat
Delete
Pierre Sarrat
Move to
Cédric Van Riel
Copy to
Rename Pierre Sarrat
March 26 Pierre Sarrat
February 7 Christophe Dossarps
i | Open Open in Excel Online

Preview

Version history

Open in Excel .



B Project Documents

Name - Modified Members
! 4_Construction 08-Apr-2019 Pierre Sarrat
» 3_Tender Process 08-Apr-2019 2 team members
W 2_Project Preparation 08-Apr-2019 Pierre Sarrat
! 1_Project Definition 08-Apr-2019 10 team members

+ Add a New Document

o Create a New Folder

i= Consistency Checks

™ User-pays option
™ SDG5

™ SDG 8

™ Value For Money
™ Size of shortlist

K&2 PPF Finder @

IFC | InfraVentures @

IFC | PPP Transaction Advisory Services @

WBG | Public-Private Infrastructure Advisory Facility (PPIAF) @
WBG | Global Infrastructure Facility

50 Last Updates @

Q, Project Assessment®

Initiator v4 Stage 2 - Environmental 01-Apr-2019 Methodology
Initiator v4 Stage 1 - Environmental 01-Apr-2019 Project Readiness Assessment o v
Initiator v4 Project initiated 01-Apr-2019
SRR aa— ’ Project Readiness Assessment| Project Score
Technical Solution ®
. I My TaSkS Commeraia Structure ®
Affordabslity 2
Identification of project team 09-Apr-2019
Governance )
Preparation of strategic communication plan 26-Apr-2019 Regulatory Environment ®
Environmental and Social Screening 02-May-2019 Social and Environmental @

Al ‘.5‘, Tasks

Brasilia | Brazil
Transport/Highway
Provincial/State
New

Guar,

1§ MERE. %
Corporaton

b

Tender Process

Traffic Forecast

@ Total AADT for Year @ Total HGY AADT for Year

y5K 147K

112K

8K

10K

e 75K

SK

Sustainability Assessment@® »

Cost of Land Acquisition (USD/ha)  Unit Cost of Highway

\
$750K

Cost of Project Management

$666.67K

2.67%

$2M 0 00% 1.00%

$0K

$AEIPSK SOMm

Cost Breakdown Government v. User Costs

@ Construction C.. @Land Acquisiti., @ Project Mana » @ Government Costs @ User Costs

Social/Enviconment Government Costs

Project Man

Land Ac

Construction C User Costs



108 @ =

ProjectName

Sector:

m Enter sector

Project Capital Cost
15.000.000

~~
=~

255,000,000

Sub-Sector:

N m Ender sector

(20 PP? projects only

Project Capital Cost
15000000 255000000

s

Project Manager
¥ JoseAmardic
¥ AnaAzg
Stakeholder

¥ MIC

¥ MEF

10 My favorites only

Project Title 1

lose Amarillo
Project Title 2

Jose Amarillo
Project Title 3

Ana Al

. Enter Name of Comite

Energy / Solar Array

Transpon ! Alrport

Transport/ Hghway

Peru/Lma

Peru / Arequipa

Pory/ Lima

¥

LN B B

@ Project Manager Dashboard e

T3 Atk 2 Quastion about your data

Progect Count Touw Capetal Expenatise

11 $1.1bn

Progects by Country
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¢PPPDA@ Home PPP Framework Projects Callfortender News Contact & =

B et

Welcome to PPP
Development Agency oo ol

Review and appraise PPP
The government gateway for Public-Private Partnerships projects

in the Republic of Uzbekistan. Monitor PPP projects

About us:

The PPP Development Agency was established with the The Agency is cooperating with International Finan
Presidential Decree on October 20th, 2018 ncluding the Asian Development Bank, the ropean Bank
R ( { t Inte )
| L r ¢ 5 L} '.l Late 1 1 ne {
f K
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fea J f [ rt and e ! ( [ A 1crea ! f 0or
f the tender documentation and PPP contracts. Staffed with bot and sustainability of PPP projects while implementing t
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e PPP proje
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"Our main goal is to provide
>> our people a decent living
standard”

ctan PROJECTS IN THE PIPELINE TOTAL VALUE OF PROJECTS (USS

28



Contact us
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&3 https://sif-source.org info@sif-source.org
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