
The multilateral 
project preparation and tracking 

platform
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Construction of Solar Array of 50 MW



Matching 
investors with 
good projects

Comprehensive 
project design

Implementation 
oversight

Current Challenges Complexity

Environment
AML/CFT, Anti-

corruptionResettlement



A matter of tool



SOURCE key operational benefits

1. Standardization of 
project preparation

process
Consistent, reliable, transparent 

pipeline of published projects

Translated in 9 languages

4. Access to best
practices, benchmarks

and analytics
Global best practices and standards

Knowledge dissemination tool

Identification and access to PPFs

3.  Common language
with the Private

Sector  
5,700+ comments from private sector

95% of information needed by 
investors

2. Single platform for 
all project

stakeholders
Connect government agencies
Management of consultants

Connection with PPFs and MDBs
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Project / 
Asset-level 
data

Macro-
economic 
Data

Report addressing data 
gaps in long –term 
investing: An agenda 
research

PPI Database

Investment 
Lifecycle

Project planning, Preparation & 
Structuring

Transaction support and contract 
management

Asset performance

EDHEC Infra Database

Infrastructure Outlook

Infrastructure Pipeline

Risk performance 
studies

Global Infrastructure 
Direct Asset Index

Global Emerging 
Markets Risk 
Database

Benchmarking PPP 
Procurement

The Global ESG 
Benchmark for Real 
Assets

European Investment 
Project Portal

Infrastructure data related tools

Market place

Capacity, costs,
Data

Capacity and 
Generation 

Data Portal
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New structure of SOURCE templates integrating :

1. UK’s 5 Case model recently endorsed by the G20

SIF is a delegate at the G20 and participate to the work of the LTI and IWG

2. IaDB’s Sustainable Infrastructure Criteria

3. GIF Project Readiness Assessment (PRA)

4. APMG PPP Guide’s approach : collaboration with Richard Foster

5. World Bank PPPI Database and benchmarking reports

6. Knowledge products from OECD PPP Principles

7. Definition from IFC Performance Standards on ESG aspects
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Global Delivery Platform Infrastructure Project
Management Software

EMPOWERING GOVERNMENTS
Global best pratices and guidelines are integrated into SOURCE 

and fed from data and analytics

PROJECT & DATA PORTAL
Processed project data is sent to Data Portal, which also 

collects data from GEMS, EDHEC Infra, MDBs, GRESB, 
etc.  

BENCHMARKS AND ANALYTICS
Project data is aggregated and anonymized in SOURCE. 
Predefined benchmarks and analytics are automatically 

generated. 

MATCH MAKER
Project Sponsors are connected to Project Preparation 
Facilities, donors and investors.

PROJECT PREPARATION
Governments develop their projects in SOURCE, benefiting from 
embedded best practices, analytics and lessons learned. 

PIPELINE OF PROJECTS
Projects are published and full list of investment 
opportunities made available to public and private 
investors.



Project cycle
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SOURCE’s Project Cycle

Stage 1 Stage 2 Stage 3 Stage 4 Stage 5 Stage 6 Stage 7 Stage 8

Decision to 
mobilise 

resource for 
project 

appraisal

Investment 
decision

Procurement 
decision

Decision 
to launch 

tender

Decision 
to award 
contract

Financial Close / Start of 
construction

End of 
construction 

/ start of 
commercial 
operations

Handback

Project Appraisal Project 
Structuring

3. Project 
Identification and 

PPP Screening

4. Appraising PPP Projects 5. Structuring 
and drafting the 

tender and 
contract

6. Tendering and awarding the 
contract

7. Strategy 
delivery and 

commissioning

8. Operations and 
handback

ConstructionTender process ImplementationProject 
Definition

APMG 
Guidelines



SIF is working with 
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International Institutions

Private Sector

ILN Partners
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Sustainable Infrastructure Fellowship Program

Practical training on Infrastructure Development and Financing

• 6 weeks of academic and practical training, starting in summer 2019, at the Schulich School 
of Business including SOURCE training and followed by 

• 2 weeks of executive training where Fellows will spend time in the offices of ILN members.



257
Projects

$59
Billion CAPEX

Energy

Social Infrastructure

Transport

Urban Services

Water and waste

2,100+
Users

82
Trainings

conducted

38
Subsector
templates

5,500+
Comments from

private sector

Standard
Procurement

38%

PPP

62%

SOURCE global coverage (May 2019)
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1

Type of projects

163 121 37 27

New Expansion Refurbishment & Replacement Operation & Maintenance



Country Integration
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SOURCE Integration
Strategy

• Approach to integration is to 
operationalise the platform 
to the regulatory and legal
framework of countries

• As part of the process, the 
platform is customized to fit 
the internal processes of 
government agencies

• Technical assistance is
provided to agencies to 
develop internal processes to 
adopt SOURCE

• Integration is conducted by 
SIF, under MDBs’ funding

Early contacts Integration under preparation

Integration on-going

Mauritius



New governance
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SOURCE Council

Approves the annual budget and strategic direction of SOURCE

16

SOURCE Council



Data security and 
sovereignty

• SOURCE under the General Data Protection 
Regulation of the EU (GDPR)

• Servers are with UNICC, under the United 
Nations’ jurisdiction

• UNICC follows best practices and standards 
(PRINCE2 and COBIT), is audited ISAE 3402, and 
received ISO/IEC 20000 certification in 2015

• All SOURCE data is the sole property of its user 

• SIF does not own and cannot sell any data to the 
private sector
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https://sif-source.org/

https://sif-source.org/
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01 02 03

06 05 04

07 08 09

SOURCE login Project Creation
Set up of Project team, including 
consultants and other external parties

Set up and customization of 
timeline tracking

Manage project information and 
documents, comments and 
revisions

Project dashboard: KPI 
tracking and BI capabilities

At portfolio level, dashboards 
and filterable list of projects 
and tasks

Project readiness questions based 
on international best-practices

Once projects are published, data 
can used to update ProInversion
website and other platforms
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• All PPP project cycles can be defined in SOURCE. At 
project creation, based on characteristics and context of 
project, predefined timeline (statuses, milestones and 
tasks are preloaded, with predefined duration and 
dependencies)

• PM and DM can assign tasks to project team members
• System of notifications alerts task owners and PM when 

task is approaching deadline
• PM may extract report on performance of project 

schedule vs. other similar projects, identify tasks 
responsible for bottlenecks, etc.

• PM may also extract list of tasks/responsibilities per 
organisation across all portfolio of projects (see also 
portfolio reporting below) 
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Contact us
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https://sif-source.org

https://public.sif-source.org

info@sif-source.org

13 ch. des Serves
1205 Geneva, Switzerland


