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“The PPPIRC (PPPLRC) website is terrific, and I recommend it to my students. 
You and colleagues have really done a fabulous job”

Attorney and Independent Development Finance Consultant
Specializing in financing in emerging markets

Principal Counsel (Retired 2010) IFC - International Finance Corporation

“Several people asked to get access to more resources about PPP-arrangements, including for 
example sample bidding/contract documents. For this I would like to refer you to my colleague 

Vicky Delmon …and point you to a great resource available on-line for free.

“The PPP Infrastructure Resource Center website (now PPP Legal Resource Center) 
contains guidance and sample bidding documents, especially for small-scale PPP in rural water. 

You will also find a toolkit on the website,…Information on water regulation 
and small water providers can also be found there.”

Sr. Water and Sanitation Specialist
World Bank Water Group
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We are excited to bring to you the 2018 Report for the renamed PPP Legal Resources Center

(formerly known as PPPIRC). This change in name was driven by a recognition that the site’s

focus is primarily around legal resources such as precedent laws, regulations, policies and

contracts. The name change also allows PPPLRC to stand out and differentiate itself from

other PPP online resources that have come into being in recent years.

The team made an effort to ensure that the name change did not disrupt the services that the

site provides. In 2018, the site continued to get high traffic, including 1,400,736 views over

596,584 unique visitors. Close to 210,000 visitors had an “interaction” with the site, such as

downloading a document, or visiting multiple pages, and over 230 countries or regions were

represented.

With regards to new content, 2018 saw the full launch of the Small-and-Medium Enterprises

(SMEs) and PPPs page, which showcases legal frameworks, procurement criteria, contractual

obligations, local content rules and promotion of SMEs by larger investors. 2018 also saw the

release of a new Legal Issues in Pro-Poor PPPs section, which includes a discussion of

different mechanisms to ensure that PPPs serve the poor, such as subsidies, pro-poor

connection policies, output-based aid, innovations in billing and collecting, and ways to bring in

community involvement. In recognition of increasing interest in PPPs in China, the PPPLRC

translated several key sections into Chinese. Finally, the renewable energy section was

significantly updated, and the information there will eventually comprise part of the upcoming

section on Climate Smart PPPs.

Also coming in 2019 is a new section on PPPs in Fragile and Conflict-Affected States, and

refreshed sections on gender and PPPs and on financing and ancillary agreements. The

PPPLRC secured multi-year support from the Public-Private Infrastructure Advisory Facility

(PPIAF) and additional partnerships, such as with the ALSF Academy, are currently being

explored.
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The name change provided an opportunity for the

team to take a critical assessment of the site from

a usability perspective. A technical audit was

conducted to understand where there may be

issues with navigation, searches, and presentation,

so that users can find similar documents more

easily. The technical audit will also improve the

back-end content development so that pages can

be uploaded more efficiently.

The PPPLRC would like to take this opportunity to

thank its partners and readers for their support.

We look forward to another successful year.

Warmest regards,

Victoria Delmon and Jenny Chao

TTLs of PPPLRC

WEBSITE PERFORMANCE HIGHLIGHTS:

Pageviews

Visits

Unique Visitors

1,400,736

791,125

596,584

EAP: 147,113 

SA:104,062

ECA: 154,302

SSA: 95,613 

MENA: 37,314 

LAC: 106,474 

NA: 144,990 

EXECUTIVE SUMMARY



Development of Section on Community & Pro-Poor PPPs

Without explicit performance targets or innovative approaches, service providers,
and in particular private sector providers, often fail to focus on access to services
for the poor. In 2018, the PPPLRC launched a new section that outlined
mechanisms and solutions that can support services delivery to the poor. The
section covers the key issues in services delivery to the poor - such as monopoly
of service providers, legal status of informal settlements, ad hoc delivery of
services, tariffs, billing and collection, inappropriate engineering standards, and
other issues. The section also discusses solutions, including through laws,
policies, and performance based contractual clauses, as well as through other
mechanisms such as subsidies, output-based aid, and innovations in billing and
collection.

Development of the PPPLRC’s New Chinese Section

Given the increased interest in PPPs in China and the flurry of new legislation
relating to PPPs in China, the PPPLRC continued its translation of selected key
pages into Chinese to promote increased accessibility to the site. Currently
approximately 44 pages have already been translated in Chinese and more are
being added in the PPPLRC website over the course of 2019. The website likewise
saw a 93% increase in visits from China during the Reporting Period. (Please refer
to the Annex for more details on the translated sections.)
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OVERVIEW OF PROJECTS

Launch of the Country Legal Snapshot with ALSF
Starting from 2017, the PPPLRC has been collaborating with the African Legal
Support Facility (ALSF) to develop summaries of the PPP legal framework in
countries around the world. 2018 saw continued promotion of these pages as well
as the addition of new countries. All snapshots are showcased on the “Public-Private
Partnerships Laws / Concession Laws” page of the PPPLRC. Each snapshot
features a 2-3 page summary of the key components of the PPP legal framework in
a given country, including definition of PPP, key principles, institutional framework,
procurement and approvals process, rights and obligations of each party, applicable
law and disputes resolution, which allow the reader to gain a quick understanding of
the basic PPP legal framework. The snapshots provide cross-referencing to the
specific sections of the law for further information, and are available in two
languages, English and French.

www.worldbank.org/ppplrc

http://www.worldbank.org/pppirc


Collating Materials on Clean Technology & Climate Smart(Climate Resilient) PPPs 

The field of renewable energy and climate resilient infrastructure continues to evolve
rapidly as technological change drive costs down while advances in our under-
standing of climate science increases the urgency of the situation. While the
PPPLRC has had a renewable energy and clean technology section for many years,
it is important to keep it updated and relevant. In 2018 the renewable energy pages
were completely redone with dozens of new links and resources. Over the next FY,
the team will expand the section to include sample documents and clauses on
incentivizing climate resilience for PPPs in all sectors, cumulating in a new section
on Climate Smart PPPs to be launched in 2019.

Development of Page on Supplemental & Ancillary Legal Agreements

Through Maximizing Finance for Development (MFD), the World Bank Group has
committed to conserving scarce public resources and leveraging private sector
investment where feasible. The PPPLRC is well-placed to provide resources
guiding practitioners relating to MFD projects. The site already provides an
overview of project financing mechanisms and the related legal structures and
documents. A suite of sample documents on supplemental and ancillary documents
to a PPP contractual package, including direct agreements, leases, and guarantees
are being developed by the team. These will soon be available online, along with
term sheets for direct agreements and guarantees that have also been specially
developed for the site. In addition, more materials on issues such as government
guarantees and debt sustainability will be added in 2019.

Development of Pages on PPPs in FCS

Fragile and Conflict-Affected States could benefit from PPPs, especially in light of
the fact that the Government often is not able to provide basic infrastructure
services. However, such PPPs face some unique challenges - such as an insecure
operating environment, which must be addressed for the PPP to be successful.
This new section of the PPPLRC developed in 2018 and to be launched in 2019 will
examine some of these challenges and discuss ways to mitigate them. Topics to
be considered include the role of multilateral development banks or other bilateral
or non-profit actors, the role of local sponsors, security concerns and unique
aspects of risk allocation in the contract. The new section will also draw on
examples and case studies of PPPs in FCS countries.

OVERVIEW OF PROJECTS



Document Uploads
Over 600 documents were uploaded/updated in the PPPLRC between July 1,
2017 to June 30, 2018. These newly uploaded/updated resources included 56
sample agreements, 168 draft laws and regulations, 34 checklists and
toolkits, and 326 PPP references.

Site Maintenance
PPPLRC received a total of 1,510 queries through the PPPLRC helpdesk for
2018. The team continues to respond to them or refer them to relevant parties.
Fixing broken links systematically, improving site functionalities as well as
reviewing the user-ability and responsiveness of PPPLRC’s mobile site continue to
be priorities for the group. A thorough audit of the site was initiated during the end
of 2018 and the findings from this exercise along with the feedback the team
received during user engagement will serve as a good point of reference for the
enhancements planned for the site during 2019.

Partner Collaboration & Initiatives
The team continues to collaborate with the Knowledge Lab on its content
development, and to find linkages between the two sites, such as sharing
information on the country pages. PPPLRC also likewise continues to work closely
with PPIAF in linking relevant documents to each other’s site. With PPIAF
continued generous support, more materials focused on fragile and conflict states
and PPPs, as well as climate smart PPPs will be developed and added to the site.
The PPPLRC remains grateful for the continued financial support as well as
support in-kind from ALSF. Discussions are currently underway for ALSF and
PPPLRC to collaborate on the ALSF Academy, a platform for capacity building
around PPPs.

Linking to IPG & Other Partners
Besides our collaboration with internal sites such as the Knowledge Lab and the
new MFD site, the PPPLRC have also linked to the outputs of our key supporters
such as PPIAF and ALSF. The site had also been linking to and supporting the
work of the broader Infrastructure, PPPs and Guarantees (IPG) Group such as on
the Standard Contractual Provisions initiative and Benchmarking PPP
Procurement. Finally, the PPPLRC remains in close collaboration with the Global
Infrastructure Hub (GIH) on their flagship products such as Risk Allocation in
PPPs.
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PARTNER COLLABORATION & INITIATIVES

In 2019, PPPLRC is planning to launch new thematic sections on Climate-Smart
PPPs, incorporating the renewable energy section that was updated recently
along with additional materials relating on how to include resilience and climate
mitigation in PPPs.  2019 will also see the launch of the new PPPs in Fragile
and Conflict-Affected States section, a revamped Gender and PPPs section, and
the launch of additional documents on the Financing Documents section of the
site. 

Going forward, the PPPLRC will be updating the telecommunications and ICT 
pages to reflect advances in this field in recent years, as well as enhancing the 
arbitration and disputes resolution section of the site.

The team will continue to pursue initiatives with our partners, such as
potential contributions to the ALSF Academy. The team also plans to collaborate
more within WBG, in particular with the Climate and FCS teams, aligning with
PPIAF initiatives and the Knowledge Lab on cross-promotion and potentially,
while continuing to develop and promote materials from our existing partners.
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How frequent do users 
return to the PPPLRC?

How & how long 
do they remain 

engaged?

Engagement via Email:
• The PPPLRC team received over 1,510 emails during the Reporting Period.
• Majority of these emails are enquiries and feedback on specific content found in the

website, suggestions on additional content, or even submission of new content and
resources. The team had also received several subscription requests to the PPPIRC’s
mailing list.

What devices do they use to access the site?
82%

of total views 
in 2018

2%
of total views 

in 2018

16%
of total views 

in 2018

• Upgrades are being implemented to make PPPLRC more mobile-friendly to cater to the
increasing number of users who are accessing the site through mobile devices

● 61% of visitors stay 
on the site for up to 5 
minutes
● 14% remain logged 
on for 5 to 10 minutes
● While 25% of users 
are continuously 
logged on for up to 30 
minutes to over an 
hour.

• The PPPLRC saw 493,056 downloads, 
a 6% increase and surpassing overall 
expectations for 2018.

• 17,498 of the websites total events led 
to PPIAF pages, and almost 7,000 
referred to ALSF

207,198
total visits with  
events for 2018. 

Time Spent:

48% Return within the same day

within the week

15% within the year

23%

14% within the month

26%

Visits with Events:

of total visits to the 
site were return visits 

WEBSITE ENGAGEMENT
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Where do our users go?

Most Viewed Pages:

• 12% of these most 
visited sections 
were pages in 
languages other 
than English, 
mostly Spanish.

*The Languages Report captures the default 
browser language setting and displays those 
most used or preferred language by visitors to 
a website.

Which language 
are they using?

Languages Report:

How do they get to the site?

• While in most instances (86%), visits to the site were referrals from
search engines, particularly through Google (93% of total search engine
referral to the site), the number of loyal users directly typing out the URL
or had the PPPLRC bookmarked still remained at a healthy rate of 12%
(↑ from 10% in 2017).

Top Referrer

English:       958,723
Spanish:      119,239
French:        62,384
Chinese:      54,203 (↑)
German:      15,030
Portuguese: 12,309
Japanese:    10,324
Italian:          10,179
Dutch:           5,124
Russian:       3,963

www.worldbank.org/ppplrc

http://www.worldbank.org/pppirc


VISITS FROM EAST ASIA PACIFIC (EAP) : 147,113 or 19% of total visits

• The Philippines (22,215 visits) led the list of EAP countries with the highest traffic to the site in 2018
slightly surpassing Australia (21,527). They were followed by China (↑: 20,569, a notable 93% increase
from the 10,655 visits in 2017), Malaysia (↑:13,409), and Singapore (13,042). These countries have
consistently topped the list of visitors from EAP in the past four years.

• Indonesia (↑:10,920), Hong Kong (8,174), South Korea (6,999), Japan (6,522), Vietnam (6,015), Thailand
(5,511), remained among the 10 top sources of website traffic from the region during the Reporting
Period.

VISITS FROM SOUTH ASIA (SA) : 104,062 or 13% of total visits

• India continued to top the list of visits from South Asia in 2018 (↑:79,707). Pakistan (9,787), Bangladesh
(4,760), Sri-Lanka (↑: 4,422) and Nepal (↑:3,497) completed the list of top contributor from the region.

A more detailed breakdown 
of visits can be found in the 
Annex section of this report.
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1.  United States
2.  India
3.  United Kingdom
4.  Mexico
5.  Philippines
6.  Australia
7.  China
8.  France
9.  Canada
10. Colombia

Top Visitors to the 
PPPLRC in 2018

DEMOGRAPHIC PROFILE

2018 2018

20182018

2018

2018

2018
2018



VISITS FROM THE MIDDLE EAST & NORTH AFRICA (MENA): 37,314 or 5% of total visits

• UAE (8,475) had the most visits from the MENA region during the Reporting Period. Saudi Arabia
(5,552), Iran (3,813), Egypt (3,568) and Morocco (↑:2,472), followed the United Arab Emirates in the list of
countries with most visits from the region in 2018.

VISITS FROM SUB-SAHARAN AFRICA (SSA): 95,613 or 12% of total visits

• Nigeria (15,270), Kenya (14,693), South Africa (14,234), Tanzania (↑:8,446), Ghana (↑:6,977) and
Uganda (↑: 5,513) continued to top the list of visits from the region in 2018. While Zambia (↑: 3,852),
Ethiopia (↑:3,171), Zimbabwe (↑:3,100) and Cameroon (2,007) remained strong.

• Continued growth was likewise seen in Rwanda, Namibia, Cote d’Ivoire, Mauritius, Burkina Faso

VISITS FROM EUROPE AND CENTRAL ASIA (ECA): 154,302 or 20% of total visits

• The United Kingdom (↑: 42,090) led the list of visitors from the ECA region, followed by France (↑:19,661),
Spain (13,231), Germany (9,727) and the Netherlands (6,547).

VISITS FROM LATIN AMERICA AND THE CARIBBEAN (LAC): 106,474 or 13% of total visits

• Mexico continued to top the visits list from LAC during the Reporting Period with 28,650 visits in 2018.

• Colombia (16,919), Peru (↑:16,070), Argentina (↑: 7,655), Ecuador (5,264) and Brazil (4,695) continued to
be strong.

VISITS FROM NORTH AMERICA (NA) : 144,990 or 18% of total visits

• A great majority of visits from the region come from the United States.  U.S. remained the top overall 
contributor of traffic to the site with 126,011 visits in 2018.

www.worldbank.org/ppplrc

http://www.worldbank.org/pppirc


The PPPLRC team continued to collaborate within IPG team and other colleagues in the bank, as well as
law firms on it’s publications and blogs. The team also remained active in the digital space, connecting with
the site’s users through emailers/e-newsletters .

The PPPLRC was also promoted at events, forums and discussions, including the recent International
Project Finance Association Asia’s MFD event, Asia Water Week, as well as the Singapore Infrastructure
Finance Summit – during which the Singapore IPG team hosted a booth to promote various IPG Resources,
including the PPPLRC. Marketing materials promoting the site were likewise disseminated during the
Global Infrastructure Connectivity Alliance First Annual Meeting held in Paris, France.
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ANNEX 1

Overall Visits to the PPPLRC in 2018:

www.worldbank.org/ppplrc

2018

http://www.worldbank.org/pppirc


ANNEX 1.1

ANNEX



ANNEX 2.1

ANNEX 2

Visits from East Asia Pacific (EAP) in 2018:

www.worldbank.org/ppplrc

2018
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ANNEX 2.2

Visits from South Asia (SA) in 2018:

ANNEX

2018



ANNEX 2.3

Visits from Sub-Saharan Africa (SSA) in 2018

www.worldbank.org/ppplrc

2018

http://www.worldbank.org/pppirc


ANNEX 2.4

Visits from the Middle East and North Africa 
(MENA) in 2018

ANNEX

2018



ANNEX 2.5

Visits from Latin America and the 
Caribbean (LAC) in 2018:

www.worldbank.org/ppplrc

2018
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ANNEX 2.6

Visits from Europe and Central Asia (ECA) in 2018

ANNEX

2018



ANNEX 2.7

Visits from North America (NA) in 2018

www.worldbank.org/ppplrc

2018

http://www.worldbank.org/pppirc


List of PPPLRC Pages Translated into Chinese During 2018:

Agreements Section: Utility Restructuring, Corporatization, Decentralization,
Performance Contracts ● Civil Works and Service Contracts ● Management/Operation
and Maintenance Contracts ● Leases and Affermage Contracts ● Joint
Ventures/Government Shareholding in Project Company ● Full Divestiture/Privatization ●
Standardized Agreements, Bidding Documents and Guidance Manuals ● Contract Plans /
Performance Contracts

PPP by Topic Section: PPPs for the Poor ● Small and Medium Enterprises and PPPs ●
Water and Sanitation Concession/BOT/DBFO ● PPPs in Irrigation ● Gender & Water and
Sanitation Projects

Legal Framework Section: Regulation of Sectors and Regulatory Issues Impacting PPPs
● Key Issues in Civil Law Systems That May Impact PPP Projects ● Sources of Law ●
Finding Solutions to Constraints in Host Country's Legal Environment ● Contract Law –
Limitations on Freedom of Contract ● Dispute Resolution Systems Available ● Gender-
Responsive PPP Legal and Contractual Framework ● The Impact of Government
Organization on PPP Projects ● Health and Safety Laws ● Insolvency Laws ● Availability
and Terms of Insurance ● Labor/Labour Law & Employment Issues ● Land, Environmental
and Social Issues ● Lender Issues - Taking Security/Step-in Rights/ Government Support
● Mechanisms Enabling Legal Challenges against PPP Projects/Programs ● Procurement
Restrictions ● Restrictions on Foreign Investors/ Currency Exchange Controls ●
Environmental Standards and Engineering Standards ● Tariff Setting and Funding
Constraints ● Taxes and Taxation Issues ● Constraints in the Law on Scope of PPP
Projects

Finance Section: Sources of Financing and Intercreditor Agreement ● Key Issues in
Developing Project Financed Transactions ● Government Support in Financing PPPs ●
Government Risk Management

Practical Tools Section: Concession Contracts Questionnaire and Checklist between
Public and Private Sector ● Construction Contracts Checklist ● Benchmarking Period
Checklist and Sample Wording ● Dispute Resolution Checklist ● Sample Terms of
Reference (TORs) for PPP Advisors ● Transportation PPP Toolkits

ANNEX 3

ANNEX



Thank you for sharing this report.  This has been one of the best PPP knowledge investments 
that FOMIN/IDB has done.  Well done.

Multilateral Investment Fund (FOMIN) of the Inter-American development Bank

“Bravo for a job well done.  This knowledge has been missing for long (was often found 
fragmented or in the head of a few people only).  This site is very rich with materials and case 
studies.  Well done!”

Lead Urban Specialist
The World Bank Group

“I find the PPP website really helpful – many thanks! ”

Principal Specialist, Economics & Private Sector Development
Office of Evaluation and Oversight
Inter-American Development Bank

www.worldbank.org/ppplrc

http://www.worldbank.org/pppirc


Prepared by:
Victoria Delmon

Jenny Chao
Maria Agnes Evaristo

Images: Cover - Loop III by David Balderas via Creative Commons on Flickr .Some rights reserved. Artistic effects applied to the original.
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