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B A S R
Stage Progress toward Progress toward
PPP contract investment decision
Bt PPP & [FIEEE BRREE
1 Identify PPP Originate project ideas Develop PPP Stragegy/Outline Approval
Project Screen candidate projects | Concept Business Case To proceed with

for PPP potential
Prioritize potential PPPs

for development

business case
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Perform technical,

2 Conduct Pre— Revise PPP
feasibility financial and legal due Concept
diligence
Indentify potential
procurement strategies and
conract types
2. FEFAH TFREHAR S W55 R RO | s ppp 1 H 4
7
Tl A 8 E TR SR ) SR AN () 28
Gt
3 Structure & Structure PPP: Identify Define Key Business Case Approval

Appraise PPP

and allocate risks and
responsibilities
Appraise PPP: Project
feasibility, commercial
viability, fiscal

responsibility

Commercial Terms

To proceed with
transaction

3. MJELIFAG PPP
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4 Design PPP
Contract

Design performance
requirements

Define payment mechanisms
Create adjustment
mechanisms

Establish dispute

resolution mechanisms

Draft PPP
Contract
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5 Manage PPP
Transaction

Decide on procurement
strategy

Market PPP

Qualify bidders
Manage bid process

Reach financial close

Finalize PPP
Contract

Final Decision

Approval

To sign contract

5 PPP X B EH

iff T8 SR S W
B A% PPP T H
HA AR N B
E R
15 BV 55 B

R E PPP A [F

ek
BEENA
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6 Deliver PPP
Project

Establish project
management mechanisms
Public agency monitors PPP
delivery

Private party implements
PPP contract

Deal with change of

circumstances or scope

Project Management
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A sound PSP project structure can maximize benefits while minimizing risks

Value for money Optimal risk transfer

Value declines as costs of
risk transfer outweigh benefits

Cumulative risk transfer

A .
Significant benefit of risk transfer i
as private sector discipline !
ensures effective performance !

P S

P to private sector

A sound PSP project structure can maximize benefits while minimizing risks
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Value for money
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Significant benefit of risk
transfer as private sector
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performance
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Value declines as costs of risk
transfer outweigh benefits
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Comulative risk transfer to
private sector
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