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TURE GOVERNANCE
NT

investment is not related to a lack of financing,
e is thus increasingly taking

a and the recommendations
eral Development Banks

nd governance frameworks
; ing; boosting the catalyt-

ic role of Multilateral Development Banks in bridging the public and private sectors. The new
World Bank initiative to crowd in commercial financing and sustainable private sector solutions,
Maximizing Financing for Development, is a clear manifestation of this, and for this to succeed,
governance reforms must happen.

The event will add value by:

e Bringing together high-level decision-makers from politics, business and civil society that can
set the direction for how the infrastructure pipeline can be boosted through better gover-
nance.

e Ensuring that senior officials, reputable business partners and sector experts meet and share
knowledge about concrete cases and what works

e Making ready-to-use tools available - unfolding the standards and tools that have been de-
veloped; develop specific demand driven knowledge products that build on what is needed
going forward.



AGENDA



8:30 - 8:55

8:55-9:00

9:00-9:30

9:30-9:45

9:45-11:15

11:15-11:30

Registration / Coffee

Opening Remarks

Amadou Oumarou, Senior Director, AfDB / Pierre Laporte, Country Director, World Bank

Session 1: Opening Ceremony
Opening short statements by distinguished speakers

Presenters

Pascale Dubois, Vice President, World Bank (chair)
Family Photo
Session 2: Why is Infrastructure so hard to get right?

The objective of good infrastructure policy is to make the right projects happen in a manner that is cost ef-
ficient, sustainable, affordable and trusted by users and citizens. In addition, it is a priority to make the best
use of the private sector and allow for innovation. This presents a challenge.

The panel will confront the issues by way of addressing three sets of questions:

e \What are the main governance issues and bottlenecks to successful infrastructure investments?
e \What can we learn from the cases that were successful?

e How do we move forward on this topic?

Presenters:

Tom Barrett, Chairman of the OECD Infrastructure Forum (moderator)

Pascale Dubois, Vice President, World Bank

Kaba Niale, Minister of Planning and Development, Cote D’Ivoire (to be confirmed)

Alamine Ousmane MEY, Ministre de I'’Economie, Plan et Aménagement du Territoire, Cameroun (to be confirmed)
Charles-Henri Malecot, STOA

Sydney Domoraud, Managing Partner, EMIRE

Tafadzwa Pasipanodya,Foley Hoag

Coffee Break



11:30-13:00

13:00-14:00

14:00-15:30

14:00-14:40

14:45-15:25

15:30-16:00

Session 3: Designing a strategic vision is crucial but difficult to implement

A necessary condition for a successful infrastructure program is appropriate strategic planning that sets a
long-term vision, but this is easier said than done. While identifying a long list of projects is relatively easy,
prioritizing it is not. It requires that the country negotiates the inevitable trade-offs of limited fiscal space,
competing interests from stakeholder groups and marries the immediate needs with long term prospects.
Key questions to be addressed include:

e What should be included in a strategic plan for a long-term infrastructure vision?
e \What can we learn from the successful cases of infrastructure vision?

e Are the key capacities governments must focus on?

e What are the key implementation obstacles?

Presenters

Amadou Oumarou, Senior Director, AfDB (moderator)

Romuald WADAGNY, Ministre de I’Economie et des finances, Bénin (to be confirmed)
Himesh Dhungel, MCC

Chucheka Mhlongo, DBSA

Amadou Thierno Diallo, IDB

Abdourahmane Cisse, Special Advisor to the President, Cote D’Ivoire (to be confirmed)
Isabelle Van Grunderbeeck, EIB

Marc Teyssier d’Orfeuil, Com’Publics

Lunch Women in Infrastructure Lunch

Lunch meeting of senior female representatives working in the infrastructure governance
space. This will act a forum for these women to share their experiences in infrastructure.

Please note that these lunches are held separately from each other

Session 4: Open Discussion Sessions

There will be four concurrent discussions held for 40 minutes each. Delegates will choose one of these
four sessions to attend. Once the first session concludes, there will be a five-minute transition period be-
fore a new set of concurrent sessions begin. Delegates will again choose one to attend.

Round 1

Maximizing Finance
for Development

Abha Joshi-Ghani, World
Bank Group

Round 2

Unsolicited Proposals

Philippe Neves, PPIAF

Coffee Break

Stakeholder
Management and
Consultation

Claude Wetta, Réseau na-
tional de lute anti-corrup-
tion (to be confirmed)

Unblocking Pipelines:

How can better
coordination help?

Magdalene Apenteng,
Ghana PPP Unit and
Nathalie Brou-Fofana,
BOAD

Climate Impact on
Infrastructure

Ousseynou Nakoulima

What comes next:
Downstream

Himesh Dhungel, MCC

Fiscal Challenges
in Infrastructure
Procurement

Bacari Koné, IMF

Doing Infrastructure
in Fragile & Conflict-
Affected States

Fernanda Ruiz Nunez,
World Bank Group



16:00-17:30

17:30-18:00

18:00-18:30

18:30-22:00

Session 5: Making sure it's done with integrity

Infrastructure can have a great impact on citizens' lives, trust in government and on the environment for
years to come. It falls to the government to ensure that people are heard, that decisions are made trans-
parently, that all the important information is made public and that integrity and corruption threats are
identified and managed. Some key questions to address include:

e \What are we trying to achieve with transparency, disclosure, consultation and data collection?
What can go wrong and how to avoid that?
e What are good practices and have they worked?

Presenters

Edward Olowo-Okere, Director, World Bank Group (moderator)
Aisa Kirabo Kacyira, Deputy Executive Director and Assistant Secretary-General, UN Habitat
Eric Jean Yobue, AfDB

Christiaan Poortman, Chair of the Board, CoST

M. Bassatigui Fofana, Député, Conte d’Ivoire et Assemblée parlementaire francophone (APF)
Mehita Sylla, IFC

Cécile COUPRIE, AFD

Rapporteur Reporting

In this session, rapporteurs from each breakout group will discuss the salient points that emerged from
each of the conversations in the previous session.

Chairman Statement and Commitment for Actions

Participants Cocktail




9:00-11:30

Case Studies

This session will provide first hand informal exchange. A practitioner will share the story of a project or
case followed by a short but vibrant off-the-record conversation.

The case studies will cover infrastructure services that perform a public role. There will be varying degrees
of private participation, i.e. pure public works contracts, service concessions, full concessions, PPPs, SOE-
PPP arrangements. The cases will cover a range of sectors such as energy, transport, and water. For all the
cases, the asset will have reached the operational stage. The speaker will either be a representative for
the public or private side in the deal. The deal will have lived up to good governance principles, broadly
speaking.

There will be five concurrent case studies presented in the first hour, followed by five different case studies
in the second hour. Each case study will be presented twice.

Session 1: 9:30-9:55

Sogakope-Lome Transboundary Potable Water
Supply Project | Abdoulaye Traore-Zakari

Benin Rural Water | David Bot Ba Njock, IFC
Guilab | Mohamed Diallo

Senegal Taiba Ndiaye Wind Farm | Maude Vallee,
ALSF

Dakar-Diamniadio Toll Highway | Rokhaya Dial-
lo-Diop, AfDB

Session 2: 10:00-10:25

Sogakope-Lome Transboundary Potable Water
Supply Project | Abdoulaye Traore-Zakari

Benin Rural Water | David Bot Ba Njock, IFC
Guilab | Mohamed Diallo

Senegal Taiba Ndiaye Wind Farm | Maude Vallee,
ALSF

Dakar-Diamniadio Toll Highway | Rokhaya Dial-
lo-Diop, AfDB



Session 3: 10:30-10:55

Morocco Ouarzazate Solar Complex Project |
Mustapha Bakkoury, President, and Adama Moussa,
Task Manager, AfDB

Henri Konan Bedie Bridge | Rokhaya Diallo-Diop,
AfDB

Frontloading Conditional Grants: The Am-
athole District Municipality Sanitation Pro-
gramme | Chucheka Mhlongo, DBSA

Building Infrastructure with Integrity: How
MCC Put Principles into Practice in Building

Road Infrastructure in Senegal | Yohannes Abebe,
Global Practice Lead for Transportation & Vertical
Structures, MCC

Good infrastructure governance: The keys to
success | Assiba Djemaoun, AFD

Session 4: 11:00-11:25

Morocco Ouarzazate Solar Complex Project |
Mustapha Bakkoury, President, and Adama Moussa,
Task Manager, AfDB

Henri Konan Bedie Bridge | Rokhaya Diallo-Diop,
AfDB

Frontloading Conditional Grants: The Am-
athole District Municipality Sanitation Pro-
gramme | Chucheka Mhlongo, DBSA

Building Infrastructure with Integrity: How
MCC Put Principles into Practice in Building
Road Infrastructure in Senegal | Yohannes Abebe,
Global Practice Lead for Transportation & Vertical
Structures, MCC

Good infrastructure governance: The keys to
sucCcess | Assiba Djemaoun, AFD

12:30-13:30

Lunch

14:30-14:45

Coffee

15:45-16:00

Coffee
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