Performance Monitoring Processin Asset Recycling

Full Description

The contract management team should develop a process to monitor performance. An illustration of atypical
process for doing so is contained in the diagram below.

Figure 8: Performance Monitoring Process
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If the failure to meet contractual requirementsis persistent over time, the Relevant Authority should seek to
understand the cause of this. If the failure is due to a contractual regquirement becoming inappropriate over
time, the contractual variations process should be activated. The contract variation process involves
modifying the contractual requirements to align with the then current appropriate standards.

Performance monitoring should be carried out periodically. This can be carried out in the form of either
reports or meetings, examination of financial data and inspections. The Relevant Authority will also reserve
the right to carry out audits or surprise spot checks.

Useful Links

Monitoring and Managing PPP Delivery and Risk

Institutional Mechanism for Monitoring of PPP Projects. Guidelines

Financing Infrastructure and Monitoring Fiscal Risks at the Subnational Level

L essons L earned from Implementation of a Successful PPP Program: #7 Monitoring for Results



https://ppp.worldbank.org/public-private-partnership/performance-monitoring-process-asset-recycling
https://ppp.worldbank.org/public-private-partnership/monitoring-and-managing-ppp-delivery-and-risk
https://ppp.worldbank.org/public-private-partnership/library/institutional-mechanism-monitoring-ppp-projects-guidelines
https://ppp.worldbank.org/public-private-partnership/library/financing-infrastructure-and-monitoring-fiscal-risks-subnational-level
https://ppp.worldbank.org/public-private-partnership/library/lessons-learned-implementation-successful-ppp-program-7-monitoring-results

Related Content
Guidelines for Implementing Asset Recycling Transactions (Download PDF version) - Now Available!

Page Specific Disclaimer

The Guidelines have not been prepared with any specific transaction in mind and are meant to serve only as
general guidance. It istherefore critical that the Guidelines be reviewed and adapted for specific
transactions To find more, visit the Guidelines to |mplementing Asset Recycling Transactions Section
Overview and Content Outline, or Download the Full Report.
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https://ppp.worldbank.org/public-private-partnership/library/guidelines-implementing-asset-recycling-transactions-download-pdf-version-now-available
https://ppp.worldbank.org/public-private-partnership/Asset_Recycling
https://ppp.worldbank.org/public-private-partnership/Asset_Recycling
https://ppp.worldbank.org/public-private-partnership/node/6944
https://ppp.worldbank.org/public-private-partnership/library/guidelines-implementing-asset-recycling-transactions-pdf-version
https://ppp.worldbank.org/public-private-partnership/library/guidelines-implementing-asset-recycling-transactions-pdf-version

