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PPP Project Implementation

Successful implementation of PPPs requires strong commitment, skill, capacity, and coordination from
governments. Under a PPP contract, the private sector is responsible for designing, financing, building, and
maintaining the infrastructure, as well as delivering services. However, the government retains responsibility
for ensuring that the public service meets the quality and quantity standards outlined in the contract.

Download Chatbot



https://ppp.worldbank.org/print/pdf/node/9489
https://ppp.worldbank.org/ppprc/ai-chatbot




Watch this space. Thisis a new section of the website and is currently in draft form. The World Bank Group
Infrastructure Finance Learning programis working closely working with universities, development partners
and governments to continuously share lessons learned and real-world examples. For feedback on the
content of this section of the website or suggestions for links or materials that could be included, please
contact the PPP Resource Center at ppp@worldbank.org or take a Quick Survey.

This stage follows the structuring, appraisal, and detailed preparation of the PPP project. In this section, you
will find materials and resources focused on managing PPP contracts, including guidance on monitoring and
enforcing contract requirements, as well as managing the relationship between public and private partners. It
also provides training resources on key topics such as dispute resolution, refinancing, contract termination,
and dealing with disruptions.

Additionally, this section offers examples and resources that outline the PPP process, define institutional
responsibilities, and cover project implementation. Some governments have established dedicated PPP Units,
which bring together staff with specialized expertise to ensure effective project management.

Understanding the legal avenues for redressis crucial for al partiesinvolved in an infrastructure project. It's
important to assess whether the host country’ s court system is suitable for resolving disputes between
contracting parties and addressing concerns of wider stakeholders, such as customers. If legal redress through
the courts is unavailable, limited, or unsuitable—particularly for foreign investors—alternative mechanisms
may be available through law or contract.

The Disruption and PPPs section explores the growing impact of global disruptions, including climate
change, natural disasters, economic crises, disruptive technologies, and pandemics like COVID-19. These
unprecedented challenges are reshaping how PPP contracts are managed, as discussed further in PPP
Contractsin An Age of Disruption.

Resour ces

Explore the sections below or search our Library for resources on Infrastructure Finance and PPPs.

PPP Online Reference Guide



https://ppp.worldbank.org/public-private-partnership/node/9469
https://ppp.worldbank.org/public-private-partnership/node/9469
https://ppp.worldbank.org/public-private-partnership/contact
mailto:ppp@worldbank.org?subject=Guidelines%20for%20Implementing%20Asset%20Recycling%20Transactions
https://www.surveymonkey.com/r/V2T7856
https://ppp.worldbank.org/public-private-partnership/overview/international-ppp-units
https://ppp.worldbank.org/public-private-partnership/Disruption_and_PPPs_Main-Landing
https://ppp.worldbank.org/public-private-partnership/library/ppp-contracts-age-disruption-download-pdf-version
https://ppp.worldbank.org/public-private-partnership/library/ppp-contracts-age-disruption-download-pdf-version
https://ppp.worldbank.org/public-private-partnership/resource-library
https://ppp.worldbank.org/PPP_Online_Reference_Guide
https://ppp.worldbank.org/PPP_Online_Reference_Guide
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https://ppp.worldbank.org/dispute-resolution-systems
https://ppp.worldbank.org/dispute-resolution-systems
https://ppp.worldbank.org/legislation-regulation/framework-assessment/legal-environment/legal-challenges-against-ppp-projects
https://ppp.worldbank.org/legislation-regulation/framework-assessment/legal-environment/legal-challenges-against-ppp-projects
https://ppp.worldbank.org/ppp-overview/practical-tools/checklists-and-risk-matrices/dispute-resolution-checklist-example
https://ppp.worldbank.org/ppp-overview/practical-tools/checklists-and-risk-matrices/dispute-resolution-checklist-example
https://ppp.worldbank.org/ppp-overview/practical-tools/checklists-and-risk-matrices/dispute-resolution-checklist
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e East Asiaand Pacific (EAP)



https://ppp.worldbank.org/ppp-overview/practical-tools/checklists-and-risk-matrices/dispute-resolution-checklist
https://ppp.worldbank.org/when-progress-can-t-wait-mediate
https://ppp.worldbank.org/when-progress-can-t-wait-mediate
https://ppp.worldbank.org/renegotiation-government-step-rights-termination-and-dispute-resolution
https://ppp.worldbank.org/renegotiation-government-step-rights-termination-and-dispute-resolution
https://ppp.worldbank.org/Disruption_and_PPPs_Main-Landing
https://ppp.worldbank.org/Disruption_and_PPPs_Main-Landing
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A492

Europe and Central Asia (ECA)

Latin America and Caribbean (LAC)
Middle East and North Africa (MENA)
North America (NA)

South Asia (SA)

Sub-Saharan Africa (SSA)
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Transport

Telecom & ICT

Solid Waste Management

BROWSE BY Topic
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e Climate

Disruption

Emission Reduction Credit

Fragile and Conflict-Affected States (FCS)
Gender

Innovative Revenues for Infrastructure

Disclaimer: The resources on this site is usually managed by third party websites. The World Bank does not
take responsibility for the accuracy, completeness, or quality of the information provided, or for any broken
links or moved resources. Any changes in the underlying website or link may result in changes to the analysis
and recommendations set forth on the Public-Private Partnership Resource Center. The inclusion of
documents on this website should not be construed as either a commitment to provide financing or an
endorsement by the World Bank of the quality of the document or project. If you have any comments on any
of the links provided on the Public-Private Partnership Resource Center, please get in touch here.


https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A491
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A495
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A494
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A497
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A493
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A490
https://ppp.worldbank.org/sector/energy
https://ppp.worldbank.org/urban-cities
https://ppp.worldbank.org/water-and-sanitation/water-sanitation-ppps
https://ppp.worldbank.org/transportation/public-private-partnerships-transport
https://ppp.worldbank.org/sector/telecom
https://ppp.worldbank.org/sector/solid-waste/FR
https://ppp.worldbank.org/ppprc-asset-recycling-section
https://ppp.worldbank.org/energy-and-power/climate-smart-ppps
https://ppp.worldbank.org/Disruption_and_PPPs_Main-Landing
https://ppp.worldbank.org/Emission_Reduction_Program
https://ppp.worldbank.org/ppps-fragile-and-conflict-affected-states-fcs
https://ppp.worldbank.org/ppp-sector/gender-impacts-ppps/impacts-ppps-gender-inclusion
https://ppp.worldbank.org/Innovative_Revenues_for_Infrastructure
https://ppp.worldbank.org/public-private-partnership/contact

