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PPP Project Preparation

This section feature a detailed overview of each stage in the PPP process, along with links to resources, tools,
and additional guidance for PPP practitioners.

Download Chatbot



https://ppp.worldbank.org/print/pdf/node/9486
https://ppp.worldbank.org/ppprc/ai-chatbot
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https://ppp.worldbank.org/public-private-partnership/node/9469
https://ppp.worldbank.org/public-private-partnership/node/9469
https://ppp.worldbank.org/public-private-partnership/contact
mailto:ppp@worldbank.org?subject=Guidelines%20for%20Implementing%20Asset%20Recycling%20Transactions
https://www.surveymonkey.com/r/V2T7856

Understanding and implementing a systematic processis crucial for preparing bankable Public-Private
Partnership (PPP) projects.

PPP contracts often have financial implications for governments, involving long-term payment commitments
that may be contingent on various risk. Managing these risks can create challenges for public financial
management, which is generally geared to annual appropriations for expenditure. To address this, PPP-
specific approaches to public financial management have been developed, focusing on understanding and
mitigating the different categories of risk inherent in PPPs. This systematic approach helps structure
successful PPPs, and the WBG Infrastructure Finance Academy provides access to a range of resources and
materials, including resources on Project Preparation Funds and Project Preparation Facilities (PPFs) with
links to organizations, initiatives, and institutions that support the development of bankable, investment-
ready projects.

Project Preparation Facilities (PPFs)

Project Preparation Facilities (PPFs) are important for improving the quality of PPP project devel opment and
ensuring that projects are investment-ready. An example of thisisthe Global Infrastructure Facility (GIF), a
global platform that supports the preparation and structuring of complex infrastructure PPPs. The platform
facilitates collaboration among multilateral development banks (MDBS), private investors, financiers, and
governments in emerging markets and devel oping economies. By combining funding with a team of
technical experts, the GIF enhances the capabilities of client governments and MDB partners, addressing
capacity gaps and ensuring successful project outcomes.

The MDBs have also established PPFs to improve project development quality and strengthen local
capacities. These facilities promote regional policy dialogue on infrastructure challenges, catalyze access to
public and private finance, and support sustainable infrastructure projects, particularly PPPs. Some PPFs
include:

e African Development Bank, Africa50

Asian Development Bank, Asia Pacific Project Preparation Facility

European Bank for Reconstruction and Development, Project Preparation Facility
I nter-American Development Bank, Infrafund

Islamic Development Bank, Arab Financing Facility for Infrastructure

Project Funds

Project Development Funds (PDFs) are dedicated vehicles that governments create to systematically support
the preparation of PPPs. A common challenge in many PPP programs is the lack of adequate and
consolidated resources for evaluating and preparing potential projects, which limits their ability to attract
private investment.

PDFs address this challenge by providing centralized and dedicated funding for PPP project preparation,
independent of the typical constraints of government budgeting processes. These funds have contributed in
the successful implementation of PPP projects, which can serve to support the increased private investment,
critical for achieving the United Nations Sustainable Development Goals (SDGSs). For more information,
explore the primer on project development funds.

Case Studies

The Innovative Revenues for Infrastructure Guidelines (IRI) provide more than 100 case summaries of
commercial value capture across various Category, Country or Sector. Visit the World Bank Municipal
Public-Private Framework Case Studies, providing valuable insights into successful PPP projects.



https://ppp.worldbank.org/public-private-partnership/library/global-infrastructure-facility-gif
https://ppp.worldbank.org/public-private-partnership/library/african-development-bank-afdb-group
https://ppp.worldbank.org/public-private-partnership/library/asian-development-bank-adb
https://ppp.worldbank.org/public-private-partnership/library/european-bank-reconstruction-and-development-ebrd-0
https://ppp.worldbank.org/public-private-partnership/library/inter-american-development-bank-idb
https://ppp.worldbank.org/public-private-partnership/library/islamic-development-bank-isdb
https://ppp.worldbank.org/public-private-partnership/library/project-development-funds
https://ppp.worldbank.org/public-private-partnership/Innovative_Revenues_for_Infrastructure
https://ppp.worldbank.org/public-private-partnership/node/7528
https://ppp.worldbank.org/public-private-partnership/node/7393
https://ppp.worldbank.org/public-private-partnership/node/7392
https://ppp.worldbank.org/public-private-partnership/library/municipal-public-private-partnership-framework-project-summaries
https://ppp.worldbank.org/public-private-partnership/library/municipal-public-private-partnership-framework-project-summaries

Resour ces

Explore the sections below or search our Library for resources on Infrastructure Finance and PPPs.

Procurement


https://ppp.worldbank.org/public-private-partnership/resource-library
https://ppp.worldbank.org/PPP_Online_Reference_Guide
https://ppp.worldbank.org/PPP_Online_Reference_Guide
https://ppp.worldbank.org/contracts-agreements
https://ppp.worldbank.org/contracts-agreements
https://ppp.worldbank.org/energy-and-power/procurement
https://ppp.worldbank.org/energy-and-power/procurement

Design-Build-Oper ate (DBO) Projects



https://ppp.worldbank.org/agreements/concessions-bots-dbos
https://ppp.worldbank.org/agreements/concessions-bots-dbos
https://ppp.worldbank.org/Guidelines%20for%20_Implementing_Asset_Recycling_Preparation
https://ppp.worldbank.org/Guidelines%20for%20_Implementing_Asset_Recycling_Preparation
https://ppp.worldbank.org/selected-world-bank-tools
https://ppp.worldbank.org/selected-world-bank-tools
https://ppp.worldbank.org/Innovative_Revenues_Infrastructure/Annex_3
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Resear ch and Publicationsin PPPRC

BROWSE BY REGION

e East Asiaand Pacific (EAP)



https://ppp.worldbank.org/Innovative_Revenues_Infrastructure/Annex_3
https://ppp.worldbank.org/Emission_Reduction_Program/Introduction_World_Bank_ERP/Project_Preparation
https://ppp.worldbank.org/Emission_Reduction_Program/Introduction_World_Bank_ERP/Project_Preparation
https://ppp.worldbank.org/library/project-development-funds
https://ppp.worldbank.org/library/project-development-funds
https://ppp.worldbank.org/fund-liveligoods-carbon-fund-3
https://ppp.worldbank.org/fund-liveligoods-carbon-fund-3
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A492

Europe and Central Asia (ECA)

Latin America and Caribbean (LAC)
Middle East and North Africa (MENA)
North America (NA)

South Asia (SA)

Sub-Saharan Africa (SSA)

BROWSE BY SECTOR

Power & Renewable Energy
Urban & Cities

Water & Sanitation
Transport

Telecom & ICT

Solid Waste Management

BROWSE BY Topic

e Asset Recycling

e Climate

Disruption

Emission Reduction Credit

Fragile and Conflict-Affected States (FCS)
Gender

Innovative Revenues for Infrastructure

Disclaimer: The resources on this site is usually managed by third party websites. The World Bank does not
take responsibility for the accuracy, completeness, or quality of the information provided, or for any broken
links or moved resources. Any changes in the underlying website or link may result in changes to the analysis
and recommendations set forth on the Public-Private Partnership Resource Center. The inclusion of
documents on this website should not be construed as either a commitment to provide financing or an
endorsement by the World Bank of the quality of the document or project. If you have any comments on any
of the links provided on the Public-Private Partnership Resource Center, please get in touch here


https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A491
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A495
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A494
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A497
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A493
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A490
https://ppp.worldbank.org/sector/energy
https://ppp.worldbank.org/urban-cities
https://ppp.worldbank.org/water-and-sanitation/water-sanitation-ppps
https://ppp.worldbank.org/transportation/public-private-partnerships-transport
https://ppp.worldbank.org/sector/telecom
https://ppp.worldbank.org/sector/solid-waste/FR
https://ppp.worldbank.org/ppprc-asset-recycling-section
https://ppp.worldbank.org/energy-and-power/climate-smart-ppps
https://ppp.worldbank.org/Disruption_and_PPPs_Main-Landing
https://ppp.worldbank.org/Emission_Reduction_Program
https://ppp.worldbank.org/ppps-fragile-and-conflict-affected-states-fcs
https://ppp.worldbank.org/ppp-sector/gender-impacts-ppps/impacts-ppps-gender-inclusion
https://ppp.worldbank.org/Innovative_Revenues_for_Infrastructure
https://ppp.worldbank.org/public-private-partnership/contact

