Project Assessment and Final Decision

Guidancefor Countriesin Assessing ERC Projects

Conducting the Project Assessment and making the Final Decision

Find more on the criteriain the Project Assessment step, and how the project’s overall alignment to best
practice can be used to determine the final project decision or recommendations for action points.
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Conducting the Project Assessment and making the Final Decision provides a deep dive on Step Three and
Step Four of the assessment process, covering the assessable criteriain the Project Assessment step, and how
the project’ s overall alignment to best practice can be used to determine the final project decision or
recommendations for action points.

Step Three is afollow-up step to the to the preliminary decision made in Step Two, whereby scores assigned
to agiven project dictate its continuation in the process towards a more detailed assessment. This step amsto
further examine the project’ s possible value across potential scenarios, evaluate its capabilities, and set up for
successful execution. It is also designed to assess a given project’ s measures for managing risks and analyze
its socioeconomic contributions to the wider economy. The Project Assessment Template in Appendix B
provides a guide to conducting the Project Assessment to make afinal project decision, aslaid out in Step
Four.

The sections below will describe each criterion, suggested analyses for its assessment, and the guideposts for
itsrating for alignment to best practice, where the list of criteriais asfollows:

F1: Project ERC value

F2: Additional Vaue Enabled by Project

Q1. MRV Infrastructure

Q2: Marketing, Sales, and Pricing

Q3: Project Governance and Structure

C1: Carbon Integrity

C2: Environmental Risk Management

C3: Socia Risk Management and Benefits

S2: Socioeconomic Value
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BROWSE BY REGION

East Asia and Pacific (EAP)

Europe and Central Asia (ECA)

Latin America and Caribbean (LAC)
Middle East and North Africa (MENA)
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e North America (NA)
e South Asia(SA)
e Sub-Saharan Africa (SSA)

BROWSE BY SECTOR

e Power & Renewable Energy
Urban & Cities

Water & Sanitation
Transport

Telecom & ICT

Solid Waste Management

This section isintended to be a living document and will be reviewed at regular intervals. The Guidelines
have not been prepared with any specific transaction in mind and are meant to serve only as general
guidance. It istherefore critical that the Guidelines be reviewed and adapted for specific

transactions. Unless expressly stated otherwise, the findings, interpretations, and conclusions expressed in
the Materialsin this Ste are those of the various authors of the Materials and are not necessarily those of
The World Bank Group, its member institutions, or their respective Boards of Executive Directors or member
countries. For feedback on the content of this section of the website or suggestions for links or materials that
could be included, please contact the Public-Private Partnership Resource Center at ppp@wor|dbank.org.
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