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Performance-Based Contracting for Non-Revenue
Water Reduction Training

Download    Chatbot  

This page contains materials that were presented at the Non-Revenue Water Performance-Based Contracts
training held in Washington DC on March 22, 2017.

These materials can be used as guidance for learning the basics of performance-based contracts in non-
revenue water.

Water Balance

Presentation on IWA's water balance and Easy Calc tool.

Resources:

Basics of Non-Revenue Water and Water Balance

What is a Performance-Based Contract for Non-Revenue Water & Overview of the Preparation
Process

This presentation covers:

https://www.freepik.com/premium-photo/close-up-water-dripping-out-faucet-against-wall_108585816.htm
https://ppp.worldbank.org/print/pdf/node/6272
https://ppp.worldbank.org/ppprc/ai-chatbot
https://ppp.worldbank.org/public-private-partnership/library/basics-non-revenue-water-and-water-balance


What is a PBC and the key components of these contracts
Examples of PBC use and structures in different countries
Phases in preparing a PBC and tools available

Resources:

What is a Performance-Based Contract for NRW and Preparation Process

Non-Revenue Water: Utility Assessment and Practices

This presentation introduces non-revenue water practices for utilities. The topic was presented at the Non-
Revenue Water Performance-Based Contracts training delivered in Washington DC in March 2017. 

Resources:

Non-Revenue Water Practices

Non-Revenue Water Practices Handout

Rating fields and criteria for NRW practices.

Resources:

Non-Revenue Water Practices Handout

Performance-Based Contract Models

Presentation discussed different types of PBC models, including the all-inclusive contract, DMA
bootstrapping, competitive discovery, self-optimizing 24/7 contract and the incentivized program manager
contract.

Resources:

Performance-Based Contract Models

Designing a Performance-Based Contract: Case Study Exercise

Exercise on designing a performance-based contract for NRW. Sections include: initial design
considerations, PBC design principles and terms and conditions of the contract.

Resources:

Designing a Performance-Based Contract: Case Study Exercise

Financing, Risks and Procurement Q&A

Q&A on financing, risk allocation, designing the tender process and practical guidance for PBC startup and
implementation.

Resources:

Financing, Risks and Procurement in Non-Revenue Water Performance-Based Contracts

https://ppp.worldbank.org/public-private-partnership/library/what-performance-based-contract-nrw-and-preparation-process
https://ppp.worldbank.org/public-private-partnership/library/non-revenue-water-practices
https://ppp.worldbank.org/public-private-partnership/library/non-revenue-water-practices-handout
https://ppp.worldbank.org/public-private-partnership/library/performance-based-contract-models
https://ppp.worldbank.org/public-private-partnership/library/designing-performance-based-contract-case-study-exercise
https://ppp.worldbank.org/public-private-partnership/library/financing-risks-and-procurement-non-revenue-water-reduction-programs


Non-Revenue Water Global Program and Operational Manual

Explanation of the overall program for NRW PBC, including overview of available materials and support.

Resources:

Non-Revenue Water Global Program and Operational Manual

Related Content

Water & Sanitation PPPs

Case Studies and Lessons Learned - Water

Sample TORs by Project 

Additional Resources

Selected World Bank Tools 
Transportation Toolkits 
Waste Management Toolkits 
Water & Sanitation Toolkits 
Waste Management Toolkits 
Climate Toolkits 
Gender PPP Toolkit 
Other PPP Toolkits 

Disclaimer: The resources on this site is usually managed by third party websites. The World Bank does not
take responsibility for the accuracy, completeness, or quality of the information provided, or for any broken
links or moved resources. Any changes in the underlying website or link may result in changes to the analysis
and recommendations set forth on the Public-Private Partnership Resource Center. The inclusion of
documents on this website should not be construed as either a commitment to provide financing or an
endorsement by the World Bank of the quality of the document or project. If you have any comments on any
of the links provided on the Public-Private Partnership Resource Center, please get in touch here

https://ppp.worldbank.org/public-private-partnership/library/non-revenue-water-global-program-and-operational-manual
https://ppp.worldbank.org/water-and-sanitation/water-sanitation-ppps
https://ppp.worldbank.org/case-studies-and-lessons-learned-water
https://ppp.worldbank.org/sample-tors-project
https://ppp.worldbank.org/selected-world-bank-tools
https://ppp.worldbank.org/sector/transportation/toolkits
https://ppp.worldbank.org/sub-national-ppp-municipal-solid-waste/waste-management-toolkits
https://ppp.worldbank.org/water-and-sanitation/water-sanitation-toolkits
https://ppp.worldbank.org/sub-national-ppp-municipal-solid-waste/waste-management-toolkits
https://ppp.worldbank.org/climate-toolkits
https://ppp.worldbank.org/library/gender-ppp-toolkit
https://ppp.worldbank.org/other-ppp-toolkits
https://ppp.worldbank.org/public-private-partnership/contact

