PPP ONLINE REFERENCE GUIDE OUTLINE

What isin the PPP Reference Guide?

The Reference Guide provides the most relevant examples and resources on key PPP topics and helps readers
navigate the substantial body of knowledge that has been generated across the world by practitioners from
governments, international development institutions, academia, and the private sector. Explore the online
version below or download the full pdf version.
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e What isaPPP: Defining "Public-Private Partnership”
o PPP Contract Types and Terminology
o What PPPis Not: Other Types of Private Involvement
o How PPPs Are Used: Sectors and Services
¢ Infrastructure Challenges and How PPPs Can Help
o Insufficient Funds
o Poor Planning and Project Selection
o Weak Management
o Inadequate Maintenance
o Infrastructure in Fragile and Conflict-Affected States
o Climate Change and Natural Disasters
e How PPPs Are Financed
o Finance Structures for PPP
o Considerations for Government
o TheRole of Public Finance in PPPs
o Third Party Risk Mitigation and Credit Enhancement

MODULE 2: PPP FRAMEWORK

e PPP Policy
o PPP Program Objectives

o PPP Program Scope
o Implementing Principles
PPP Legal Framework
o Scope of the PPP Legal Framework
o PPPLaws
PPP Processes and Institutional Responsibilities
o PPP Process
o Institutional Responsibilities. Implementation
o Ingtitutional Responsibilities. Review and Approval
o Dedicated PPP Units
Public Financial Management Frameworks for PPPs
o Assessing Fiscal Implications of a PPP Project
o Controlling Aggregate Exposure to PPPs
o Budgeting for Government Commitments to PPPs
o Fiscal Accounting and Reporting for PPPs
Broader PPP Program Governance
o Stakeholder Communication and Engagement
o Disclosure of PPP Project and Program Information
o Role of Supreme Auditing Institutions
Role of Legidative Bodies
Role of Independent Regulators
Municipal and other subnational PPPs
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MODULE 3: PPPCYCLE

¢ |dentifying PPP Projects
o ldentifying Priority Public Investment Projects
o Screening for PPP Potential
o Building an Initial PPP Pipeline
e Appraising Potential PPP Projects
o Assessing Project Feasibility and Economic Viability
o Environmental and Socia Studies and Standards
o Assessing Commercial Viability
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o Assessing Value for Money of the PPP

o Assessing Fiscal Implications

o Assessing the Ahility to Manage the Project
Structuring PPP Projects

o ldentifying Risks

o Allocating Risks

o Trandating Risk Allocation into Contract Structure
Designing PPP Contracts

o Performance Requirements

o Payment Mechanism

o Adjustment Mechanisms

o Dispute Resolution Mechanisms

o Termination Provisions
Managing PPP Transactions

o Deciding the Procurement Strategy

o Marketing the PPP

o Qualifying Bidders

o Managing the Bid Process

o Achieving Contract Effectiveness and Financial Close
Managing PPP Contracts

o Establishing Contract Management Structures

o Monitoring and Managing PPP Delivery and Risk

o Dealing with Change

o Contract Expiry and Asset Handover
Dealing with Unsolicited Proposals
Benefits and Pitfalls of Unsolicited Proposals
Creating Competitive Tension
Dealing with Intellectual Property and Confidentiality
Defining Clear Policy and Processes
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BROWSE BY REGION

e East Asiaand Pacific (EAP)

e Europe and Central Asia (ECA)

e Latin Americaand Caribbean (LAC)

e Middle East and North Africa (MENA)
e North America (NA)

e South Asia(SA)

e Sub-Saharan Africa (SSA)

BROWSE BY SECTOR

e Power & Renewable Energy
e Urban & Cities
e Water & Sanitation
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e Telecom & ICT
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