Plho'to Crgdit: Ima

Dealing with Unsolicited Proposals

Download Chatbot

An unsolicited proposal (USP) is aproposa made by a private party to undertake a PPP project, submitted at
theinitiative of the private firm, rather than in response to a request from the government. By managing
USPs appropriately, governments may benefit from this approach while reducing potential risks. However,
unsolicited proposals may also create challenges that risk providing poor value for money, particularly if the
government chooses to negotiate a PPP directly with the project proponent; and they may risk diverting
scarce financial resources to non-priority projects.

¢ Benefits and Pitfalls of Unsolicited Proposals discusses strengths and weaknesses and describes how
some countries have introduced specific policies for dealing with unsolicited proposals for PPPs. These
policies are designed to provide incentives to private proponents (to varying degrees) to submit high-
quality PPP proposals; to deter poor quality proposals; to introduce competitive tension; and to

promote transparency.
¢ Creating Competitive Tension describes how competition can be introduced, while rewarding the

original proponent with some form of advantage or compensation.

e Dealing with Intellectual Property and Confidentiality provides guidance and resources on dealing with
requests for confidentiality.

e Defining Clear Policy and Processes describes and provides examples of processes for receiving,
appraising, and implementing unsolicited proposals for PPP projects.
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Arrangements and Performance. Manila: Asian Devel opment Bank. Pages 61-69 describe the
implementation procedures for PPP projects, including those originated as unsolicited proposals.
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2006. Manila: Public-Private Partnership Center. Rule 10 states that unsolicited proposals will be
accepted for projects not already on a priority list, sets out how proposals should be evaluated, how



https://ppp.worldbank.org/public-private-partnership/library/policy-guidelines-managing-unsolicited-proposals-infrastructure-projects-volume-i-volume-ii-and-volume-iii
https://ppp.worldbank.org/public-private-partnership/library/policy-guidelines-managing-unsolicited-proposals-infrastructure-projects-volume-i-volume-ii-and-volume-iii
https://ppp.worldbank.org/public-private-partnership/library/policy-guidelines-managing-unsolicited-proposals-infrastructure-projects-volume-i-volume-ii-and-volume-iii
https://ppp.worldbank.org/public-private-partnership/library/ppiaf-unsolicited-proposals-exception-public-initiation-infrastructure-ppps-analysis-global-trends-and-lessons-learned
https://ppp.worldbank.org/public-private-partnership/library/ppiaf-unsolicited-proposals-exception-public-initiation-infrastructure-ppps-analysis-global-trends-and-lessons-learned
https://ppp.worldbank.org/public-private-partnership/library/ppiaf-unsolicited-proposals-exception-public-initiation-infrastructure-ppps-analysis-global-trends-and-lessons-learned
https://ppp.worldbank.org/public-private-partnership/library/toolkit-public-private-partnerships-roads-and-highways
https://ppp.worldbank.org/public-private-partnership/
https://ppp.worldbank.org/public-private-partnership/library/uncitral-legislative-guide-privately-financed-infrastructure-projects-2000
https://ppp.worldbank.org/public-private-partnership/library/uncitral-legislative-guide-privately-financed-infrastructure-projects-2000
https://ppp.worldbank.org/public-private-partnership/library/policy-south-african-national-roads-agency-respect-unsolicited-proposals
https://ppp.worldbank.org/public-private-partnership/library/policy-south-african-national-roads-agency-respect-unsolicited-proposals
https://ppp.worldbank.org/public-private-partnership/library/peraturan-presiden-republik-indonesia-nomor-67-tahun-2005
https://ppp.worldbank.org/public-private-partnership/library/peraturan-presiden-republik-indonesia-nomor-67-tahun-2005
https://ppp.worldbank.org/public-private-partnership/library/ley-y-reglamento-de-concesiones-de-obras-publicas
https://ppp.worldbank.org/public-private-partnership/library/ley-y-reglamento-de-concesiones-de-obras-publicas
https://ppp.worldbank.org/public-private-partnership/library/legislative-decree-nr-163-12-april-2006-italy
https://ppp.worldbank.org/library/public-private-partnership-infrastructure-projects-case-studies-republic-korea
https://ppp.worldbank.org/node/8715
https://ppp.worldbank.org/node/8715
https://ppp.worldbank.org/node/8715
https://ppp.worldbank.org/public-private-partnership/library/republic-act-no-7718-philippines
https://ppp.worldbank.org/public-private-partnership/library/republic-act-no-7718-philippines

competing bids will be invited (under a Swiss Challenge process), and how the government may
negotiate with the proponent in the absence of competing bids.

e VA. 2005. Public-Private Transportation Act Guideline. Richmond: Commonwealth of Virginia,
Virginia Department of Transportation. Sets out the process for developing and implementing PPPs,
both from solicited and unsolicited proposals. Includes detailed guidance on the required content of
unsolicited proposals.

e UY. 2011. Ley N° 18.786: Contratos de Participacion Publico-Privada para la Realizacion de Obras
de Infraestructura y Prestacion de Servicios Conexos. Montevideo: Gobierno de la Republica Oriental
del Uruguay, Poder Legidativo. Article 37 discusses the advantages granted to the proponent
submitting an unsolicited proposal.

e VIC. 2001. Practitioners Guide. Melbourne, Australia: Victorian Department of Treasury and
Finance, Partnerships Victoria. Section 21: “Unsolicited Proposals’ sets out how intellectual property
in unsolicited proposals will be dealt with.

e CO. 2012a. Ley 1508 de 10 de enero de 2012. Bogota: Congreso de Colombia. Title 111 discusses the
treatment of unsolicited proposals.

e MX. 2012. Ley de Asociaciones Publico Privadas. Mexico City: Gobierno de México, Camara de
Diputados. Chapter 3 outlines the unsolicited proposal selection process.

Visit the PPP Online Reference Guide section to find out more.
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Defining Clear Policy and Processes

Find in pdf at PPP Reference Guide - PPP Cycle or visit the PPP Online Reference Guide section to find out
more.
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