
TORs for Advisors

SAMPLE TERMS OF REFERENCE: Best practices in governments making the most
of their external advisers

“How can we as government make the best use of our external advisers?” This is a question we often hear as
regular advisers to host governments, or from multilateral or other agencies supporting governments, on the
procurement of much needed energy and infrastructure—especially in emerging markets.
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When designing and developing a public-private partnership (PPP) project, a government agency may seek
assistance from external advisors to complement its own team and supplement its resources and expertise.
The range of potential advisers includes legal, financial and technical advisors and can be used to develop
pre-feasibility and feasibility studies, as well as draft bidding documents and support the contracting agency
in procuring and negotiating the project.

Below are resources offering guidance on drafting TORs as well as sample TORs:
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https://ppp.worldbank.org/public-private-partnership/best-practices-governments-making-most-their-external-advisers
https://ppp.worldbank.org/print/pdf/node/4077
https://ppp.worldbank.org/ppprc/ai-chatbot
https://ppp.worldbank.org/public-private-partnership/best-practices-governments-making-most-their-external-advisers
https://www.flickr.com/photos/worldbank/8185750123/in/album-72157628799611381/


 

Appointing and Managing Advisors

 

Checklist: Drafting TORs for Advisors

 

Sample TORs by Project 

Research and Publications in PPPRC

BROWSE BY REGION

East Asia and Pacific (EAP)
Europe and Central Asia (ECA)
Latin America and Caribbean (LAC)
Middle East and North Africa (MENA)

https://ppp.worldbank.org/appointing-and-managing-advisors
https://ppp.worldbank.org/appointing-and-managing-advisors
https://ppp.worldbank.org/overview/practical-tools/terms-of-reference-ppp-advisors
https://ppp.worldbank.org/overview/practical-tools/terms-of-reference-ppp-advisors
https://ppp.worldbank.org/sample-tors-project
https://ppp.worldbank.org/sample-tors-project
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A492
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A491
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A495
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A494


North America (NA)
South Asia (SA)
Sub-Saharan Africa (SSA)

BROWSE BY SECTOR

Power & Renewable Energy
Urban & Cities
Water & Sanitation 
Transport
Telecom & ICT
Solid Waste Management

https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A497
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A493
https://ppp.worldbank.org/library-search?f%5B0%5D=library_region%3A490
https://ppp.worldbank.org/sector/energy
https://ppp.worldbank.org/urban-cities
https://ppp.worldbank.org/water-and-sanitation/water-sanitation-ppps
https://ppp.worldbank.org/transportation/public-private-partnerships-transport
https://ppp.worldbank.org/sector/telecom
https://ppp.worldbank.org/sector/solid-waste/FR

